25 years

BUSINESS PROCESS
TRANSFORMATION

Nexia BT is:
• a top mid-tier firm in Malta
offering corporate and private
client advisory, audit,
accounting and tax services
• a member of Nexia International

Optimising processes to ensure continuity
and to outperform competition

Our services
Through our BPT services, we seek
to cultivate, a forward-looking
approach in organising and aligning
activities and human resources
with your company’s strategic
goals.
Our team of professionals adopts
a practical approach, promoting
‘thinking outside the box’, in
organising a company, such that
your company’s way of doing things
does not limit its opportunities
in achieving substantial process
improvements and optimises
IT systems.

Improve business
performance

Business Process Transformation
(BPT) aims to analyse the way
a company operates for the
purpose of implementing the
necessary changes to better
manage business resources and
direct attention in delivering
value to stakeholders

Increase
effectiveness &
efficiency, improve
quality & reduce costs

Improve
organisational
approach

Improve service
delivery & customer
satisfaction

Assistance in strategic and operational level
Re-designing the
Establishing a
corporate
vision, mission and
governance
defined values
operating model

Aligning
organisation
structure with
strategy

Setting up
performance
management
systems

Bridging
communication
gaps

Our experience will facilitate change process by designing implementation plans that are tailored
to secure the project’s success, and most importantly, employee buy-in.
Our team forms an integral part of the process through collaborative interaction with employees
throughout the BPT project to embrace change.

Closer to you

Long-term value to our clients is derived from the improvement of business processes.
Operational processes
Streamlining the delivery of
products and services to clients

Management processes
Setting the strategic
direction, coordinating and
controlling the organisation’s
activities to ensure business
objectives are delivered

Business processes

Support processes
Strengthening financial, HR and
IT systems to faciliate business
processes

Process
Plan

Develop vision and objectives, scope and strategic options;

Map

Understand ‘as-is’ processes, identify ‘quick-wins’ and define each process owner;

Analyse

Identify process gaps, outline necessary changes and perform a trade-off
analysis;

Design

Design and validate ‘to-be’ processes, transition plans and risk management plan;

Test
Implement
Evaluate

Assess required changes and simulate transition plans;
Initiate training and oversee the implementation of changes; and
Evaluate implemented processes, undertake on-going review of perfomance
against targets and instill a culture of continual process improvement.

www.nexiabt.com
www.nexiabt.com

Why choose Nexia BT?
For the past 25 years, Nexia BT has been assisting a number of local and international
companies both at the strategic and operational level. Backed by a proven track record
in managing and implementing business process transformations, our specialists
help clients achieve ‘quick wins’, improve business performance, increase operational
effectiveness and efficiency, enhance quality and reduce costs.
Nexia BT prides itself in having serviced a number of established clients across
multiple industry sectors, ranging from the implementation of business process
transformations exercises to enterprises in the construction, retail, healthcare,
mechanical and engineering, catering and logistics sectors to organisational
restructuring exercises in public entities.

CONTACTS

For further information please contact:
Luke Cann
Director
luke.cann@nexiabt.com

The Penthouse, Suite 2
Capital Business Centre
Entrance C, Triq taz-Zwejt
San Gwann SGN 3000
Malta EU

T: +356 21637778 F: +356 21634383
www.nexiabt.com
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