25 years

FINANCIAL CONTROLLER
SERVICES

Nexia BT is:
• a leading company in Malta
offering corporate and private
client advisory, audit,
accounting and tax services
• a member of Nexia International

FINANCIAL CONTROLLER
SERVICES
The financial controller is a catalyst in steering and directing the
company towards the desired goal of the entity. S/he holds a fiduciary
role, working parallel to other departments within the company in
developing and assisting financial and non-financial targets.
Nexia BT’s financial controller service provides an important
management tool for decision-making. We provide you and the
management team with the right insight to deliver the planned
result both on the short and long-term perspectives through profit
maximisation, market segmentation and goodwill retention.
Our outsourcing service is made-to-measure, based on your
requirements, the industry in which you operate and the expertise
needed. We guarantee a hands-on approach in cash flow planning,
finance procuring, tax adherence, payroll management, mergers,
group structuring, project-based consultancy, interim advice, and the
provision of management accounts and projections.

This service
will be your
indispensable tool,
which will guide
your organisation
through the allimportant early
stages of business
growth.

OUR SERVICES
Through our financial controller services, your firm will immediately gain access to top tier professionals
who have the experience and financial acumen to help you achieve your firm’s goals. Our team works
closely with you to provide the appropriate level of assistance for your existing operations.
Whether you need temporary assistance to help your business stay strong during transitional periods, or if
you are seeking a permanent solution, we can provide the right structures that allow you to focus more on
your core business functions.

WHO IS IT FOR?
This outsourcing service will benefit your business venture, as the flexibility of its nature will allow us to
adapt to a variety of firm-specific conditions or any particular industry circumstances. This service will be
of great benefit to businesses in need of:
•
•
•

business growth guidance: We will work as a team together with management to anticipate your key
requirements at every stage of business growth
project-based consultancy: Project-based expertise may be offered at any stage of your business’
project, from conceptual stage through commissioning stage
interim and flexible service : our financial controller service is also available on an interim basis, where
financial management and the highest levels of functional and industry expertise may be offered to
reinforce your executive teams in that critical moment.

Closer to you

€ 650,000
€ 25,000
€ 50,000

INDUSTRIES
As one of the leading providers of accounting and consulting services on the island, our portfolio ranges
over an array of diverse industries.
Agribusiness

Non-profit organisations

Private equity

Transport & automotive

Government

Gaming

Real estate

Retail

Financial institutions
Hospitality

Technology & life science
Manufacturing

Professional services

Individuals

OUTSOURCING
To maximise your resources, you need a business advisor who understands your strengths and supports
your entire operation. At Nexia BT, we offer a multitude of outsourcing services that make it easier for
you to focus on your core functions. Our professionals go beyond traditional bookkeeping to provide the
accounting, tax and CFO resources to help you stay compliant with reporting regulations while maintaining
the efficiency that you need to be successful in today’s competitive marketplace, including:
•
•
•
•
•
•

provision of accurate and comprehensive financial information to executive management for longterm financial strategising;
assessment of risk, efficiency and policy decisions;
provision of crucial financial data for collective evaluation together with executive management, and
facilitating co-ordination of all financial planning functions with business operations;
maintaining separation of duties to ensure checks and balances in the system;
completion of all statutory returns and other ad-hoc reports as required; and
training of existing accounts staff (if any) to provide more efficient accounting information.

ADVANTAGES
Advantages are numerous but mostly grouped into:
•
•
•
•
•
•
•

financial leadership and structure
assistance in obtaining financing
implementation of protocols
strategic planning
cash flow management
modelling forecasting and budgeting
payroll management

•
•
•
•
•
•

financial planning and analysis
merger and due diligence
financial reporting and account management
company valuations
overseeing the accounting department
profit Improvement and cost reduction

www.nexiabt.com
www.nexiabt.com

Why choose Nexia BT?
Established by Brian Tonna, managing partner, Nexia BT is a corporate and
private client advisory, audit, accounting and tax firm. Our clients are local and
international financial and other institutions, SMEs, the public sector and high-end
organisations.
As a reputable organisation of over 25 years standing, and forming part of a
worldwide network of independent business advisors, consultants, auditors and
accounting firms present in over 120 countries, we are optimally positioned to
offer global expertise. Along these years, we have built client loyalty around a
credible reputation for delivering results whilst working to the highest professional
standards.
Nexia BT’s strength lies in the technically competent staff with experience across
a varied range of industry sectors. We deliver solutions to our clients through a
high calibre customised service reflected in the professional work approach and
ethics of our staff and driven by our ethos ’Closer to you’. With the backing of this
business approach, we confidently present you Nexia BT as your trustworthy,
dependable and reliable partner in Malta.
Nexia BT Consulting provides a wide range of business support functions and
financial support services to both corporate entities and individuals.

CONTACTS

For further information please contact:

Reno Zammit
Senior manager
reno.zammit@nexiabt.com

T: +356 21637778 F: +356 21634383

The Penthouse, Suite 2
Capital Business Centre
Entrance C, Triq taz-Zwejt
San Gwann SGN 3000
Malta EU

Find us on

www.nexiabt.com

This marketing material has been issued by Nexia BT, The Penthouse, Suite 2, Capital Business Centre, Entrance C, Triq taz-Zwejt, San Gwann SGN 3000, Malta. Any information within this brochure should be
taken as a general guide only and should not be taken as advice. Its application to specific situations will depend on the particular circumstances involved. Readers are recommended to seek professional advice
and should not rely on information provided in this brochure as a substitute for such advice. While all reasonable attempts have been made to ensure that the information contained herein is accurate, Nexia BT
accepts no responsibility for any errors or omissions it may contain, whether caused by negligence or otherwise, or for any losses, however caused, sustained by any person that relies upon it. BTI Management
Limited is registered as a Company Service Provider by the Malta Financial Services Authority. BT International Limited is authorised by the Malta Financial Services Authority to provide fiduciary services which
do not include acting as a Trustee. Both Companies form part of the Nexia BT Group.
Nexia International is a leading worldwide network of independent accounting and consulting firms, providing a comprehensive portfolio of audit, accountancy, tax and advisory services. Nexia International
is the trading name of Nexia International Limited, a company registered in the Isle of Man. Company registration number: 53513C. Registered office: 1st floor, Sixty Circular Road, Douglas, Isle of Man, IM1 1SA.
The trademarks Nexia International, Nexia and the Nexia logo are owned by Nexia International Limited. Nexia International and its member firms are not part of a worldwide partnership. Member firms of Nexia
International are independently owned and operated. Nexia International does not accept any responsibility for the commission of any act, or omission to act by, or the liabilities of, any of its members.

