25 years

IT ADVISORY SERVICES

Nexia BT is:
• a top mid-tier firm in Malta
offering corporate and private
client advisory, audit,
accounting and tax services
• a member of Nexia International

Driving business excellence
through information technology

Information Technology (IT) is a
challenging field which, if managed well,
can be a valuable asset to any company.
On the other hand, making an uninformed
decision in an IT strategy can lead to lost
revenues and operational inefficiencies.
Organisations which recognise and
understand the importance of leveraging
IT have the potential of achieving
significant growth and competitive
advantage.

Choosing a trustworthy
IT advisor is crucial in
determining that your
decisions are based on the
relevant information

Our services
We aim to assist you and your organisation in developing a clear IT strategy that is fully aligned
with your business needs. Working together enables us to assist you in identifying the most
cost-effective IT strategy and implementing it to help you achieve your goals.

Do you have the appropriate number
of IT staff with the right skill sets?

Are your systems secure?

IT advisory
services
Are you leveraging systems for
achieving a competitive advantage?

Closer to you

Are your systems appropriate for
your business needs?

€ 650,000
€ 25,000
€ 50,000

Our IT advisory services

IT sourcing

Identifying the optimal systems for the smooth running of your business can be an
overwhelming and time-consuming task. Combining your knowledge of the industry in which
you operate, and our technical and business expertise in the selection and implementation
of technology, will lead us to identify the system that best addresses your needs. Together,
we will also identify key decision making information that you will need to access from your
systems.

IT project management

IT investments require meticulous planning to deliver the project or service on time and
within budget. After identifying the system, we will employ specialised business and technical
experience to support the implementation of projects for beneficial change that will add
value to your organisation. We have extensive experience in implementing systems such as
Enterprise Resource Planning (ERP); Customer Relationship Management (CRM); Sales Force
Automation (SFA); and Business Intelligence (BI).

IT audit services

IT is at the core of the modern organisation’s business model, often driving mission critical
systems which necessitate monitoring and control to prevent information leaks and
vulnerabilities. In a more complex and highly regulated business environment, organisations
are required to adhere and comply with directives and regulations that are issued from time to
time.
We offer IT system and compliance reviews covering areas such as: business continuity
and disaster recovery; information security policies; service agreements and network
infrastructure; as well as advisory services to assist you in leveraging the full potential of your
company’s IT infrastructure.

Related services
•

Business Process Transformations (BPT) through which we analyse the way a company
operates for the purpose of implementing the necessary changes to better manage
financial, human and physical resources. Our role is to align processes in line with the new
systems with a view of increasing effectiveness and efficiency, improve quality and reduce
costs.
www.nexiabt.com
www.nexiabt.com

Why choose Nexia BT?
As a reputable organisation with 25 years of experience, led by results-driven partners,
we have the credentials and expertise to make it happen. We at Nexia BT, have grown
a team of experts who advise organisations on ways to manage the risks emanating
from their exposure to constant changes occurring in their operational landscape.
Our portfolio of clients operates across a variety of industry sectors. In order for
organisations to clearly choose the way to business success, we team up with these
organisations to provide them with internal audit services, risk assessments, risk
management, IT audits, operational reviews and first level control services.
Nexia BT’s strength lies in the technically competent staff having hands on experience
across a varied range of industry sectors. We deliver solutions to our clients through a
high calibre customised service reflected in the professional work approach and ethics
of our staff and driven by our ethos ’Closer to you’. With the backing of this business
approach, we confidently present you Nexia BT as your trustworthy, dependable and
reliable partner in Malta.

CONTACTS

For further information please contact:

Anita Aloisio
Partner
anita.aloisio@nexiabt.com
The Penthouse, Suite 2
Capital Business Centre
Entrance C, Triq taz-Zwejt
San Gwann SGN 3000
Malta EU

Anton Dalli
Manager
anton.dalli@nexiabt.com

Tracy De Guzman
Manager
tracy.deguzman@nexiabt.com

Find us on

T: +356 21637778 F: +356 21634383
www.nexiabt.com
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